
Integrated Day Charter School 
Governing Board Meeting 

August 15, 2018 
 

Present: Chris Lacey, Ellen Retelle, Sandy Quarto, Andrew Harvey, Terri Woronecki, Joyce 
Werden, Cheryl Blanchard, Bill Merrill, June Morrone, Julia Cronin 
Absent: Rhonda Exum, Michele Pacienza, Darlene Burlingame 
 
A. Beginning of Meeting 
- Call to Order by Chris Lacey at 5:36 p.m. 
- Acceptance of Agenda (option to modify the agenda), accepted as is with no need to modify 
- Acceptance of Minutes  

● Regular Meeting, June 20, 2018  
● Annual Meeting, June 20, 2018 

❖ A motion was made by Julia Cronin and seconded by Andrew Harvey to 
approve the June 20, 2018 Annual and Regular Meeting I.D.C.S. Governing 
Board Minutes as presented.  The vote was 6 in favor, 0 opposed, 0 
abstentions. 

- Public Comment 
● No public comment. 

 
B. Reports 
- Board Member Reports / Announcements - No reports 

● Julia Cronin, Vice Chair discussed the need to save documents as read only in the 
Google Drive Governing Board folder to avoid duplicate copies being created when 
members open them. 

● General Consent - Chair, Chris Lacey gave an overview.  
● Consent Agenda Information - Chair, Chris Lacey gave an overview. 

- Director’s Report (see pg. 5) 
*Computer glitch at approximately 5:45 p.m., minutes taken prior to that were irretrievable.   
- Business Manager’s Report (see pgs. 6-8)  

● There was an in depth discussion about FERPA, who has access to security cameras 
and archived footage, and under what circumstances they will have access.  A 
recommendation was made that logs of who has accessed the cameras be checked 
monthly.  Dr. Retelle and Mr. Merrill will consult with I.D.C.S. lawyers for advice and 
report back to the Board at the September meeting. 

● Mr. Merrill also reported to the Board that I.D.C.S. has received an additional grant 
from the State which might enable I.D.C.S. to keep the commercial reserve intact.  B. 
Merrill reported on the progress of the playground and carpeting and painting in the 
school. 

● The Board did not have any further questions for the Business Manager.  
- Norwich Board of Education Liaison Report 

● Ms. Werden reports that the Norwich City Council has passed an ordinance that will 
cover the 1.1 million deficit for NPS for this past year.  For the upcoming school year 
there will be a $4-5 million deficit.  The Alliance Priority grant was received along with 
an additional $500,000.  The central office went through the grant and worked with 
CSDE to go through items that might be able to be covered by it.  They were able to 
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shave $1.2 million off of the deficit, bringing the total deficit for the upcoming school 
school year to a little less than $3 million.   

● The Mayor of Norwich has had a series of meetings to work with legislators and 
neighboring towns with a focus on special education spending.   

 
Standing Committee Reports 
- Governance Committee 

● Nothing to report, did not meet. 
- Strategic Planning Committee -Review Strategic Plan 

● The Planning Committee met directly prior to the Board meeting tonight.  The 
Committee made some minor changes to the Strategic Plan.  Dr. Retelle has created a 
communications plan that she will bring to the Planning Committee.  Sandy Quarto 
requests that mental health be included in the curriculum and asks that that be 
brought to the Planning Committee.   

- Finance Committee  
● The Finance Committee met, reviewed last year’s income and expenses and looked at 

this year’s budget.  The Committee discussed summer projects, the white building and 
grants.  As decided at the June meeting, the Finance Committee is also designated as 
the Investment Committee.  Tom McAvoy from Dime Bank presented to the 
Committee some ideas for an investment policy.  The Committee will review the ideas, 
formulate a policy, then bring it to the Board.   

Special Committee Reports (all non-board standing committees, on agenda as needed, e.g., 
Curriculum Committee, HOTS Committee, Transition Committee, etc.) 
- Transition Committee 

● Mr. Harvey reports that the Committee met with Dr. Retelle over the summer and 
notes that everything is going phenomenally well thus far.  Dr. Retelle created a 
transition plan for the committee. The Committee will meet again on September 5th.  

- HOTs Committee 
● Terri Woronecki reports that she met with an artist and that she wrote a grant for an 

art residency in the K/1 classes. 
 
Sandy Quarto requests that the Keepers meeting be added to the list of the groups that meet.   
 
C. Old Business (unfinished business from previous meetings) 

● No old business to discuss. 
D. New Business (new agenda items, new issues to discuss etc) 

a. Approval for Ellen Retelle to sign IDCS checks.  
❖ A motion was made by Sandy Quarto and seconded by Julia Cronin to 

authorize Ellen Retelle, Ph. D. to sign IDCS checks.  Discussion regarding 
including the Assistant Director and the Board Chair.  The motion was 
amended to “authorize Ellen Retelle Ph. D., Christopher Lacey to sign IDCS 
checks.  June Morrone has authorization to sign checks. The vote was 6 in 
favor, 0 opposed, 0 abstained. 

● Bill Merrill in conjunction with Andrew Harvey will follow up with paperwork.   
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b. Review and finalize chair and membership and dates and times for subcommittee 
meetings: 

1. Governance:  
● The Governance Committee  meets on the 2nd Monday of the month at 4:30 

p.m.  Chris Lacey is the chair of this committee and reports that there is 
another member needed.  Current members are Chris Lacey, Terri Woronecki, 
Ellen Retelle and June Morrone.  Julia Cronin might join.  Chris Lacey will 
look into the possibility of moving the meeting to 3:30 or 4:00 p.m.  

2. Finance: Sandy Quarto (Chair) 
● The Finance Committee members are Andrew Harvey, Cheryl Blanchard, 

Sandy Quarto, Ellen Retelle, June Morrone, Bill Merrill and Mary Osten.  It is 
noted that Rhonda Exum is also a member of this committee, need to confirm 
with Ms. Exum.  Chris Lacey is a current member and Chair of Finance, but 
will be transitioning off.  A new Chair needs to be assigned.   

3. Strategic Planning:  
● The Planning Committee members are Darlene Burlingame, Rhonda Exum, 

Michele Pacienza, Corine McOmber, and Ellen Retelle.  The 
Communications Committee was also folded into Planning in the June 
meeting, therefore this committee encompasses both Planning and 
Communications.  It is not clear who the Chair of this committee is.  Members 
of this committee are all absent from the meeting this evening.  Chris Lacey 
will contact the members to inquire if there is currently a Chair.   

● Andrew Harvey notes that HOTs was designated as a Board ad hoc committee. 
The Board discussed pros and cons of keeping this committee or dissolving it.  If 
dissolution takes place, HOTs Committee would continue to function as is and 
Dr. Retelle would add HOTs to her monthly Board report.  Terri Woronecki 
would be responsible for reporting HOTs updates to Dr. Retelle.   
❖ A motion was made by Julia Cronin and seconded by Terri Woronecki to 

dissolve HOTs as a Board committee.  The vote was 5 in favor, Andrew 
Harvey opposed and 0 abstained.   

c. Identify the months that have specific business or deadlines, include in Governing Board 
calendar and agendas. 
● Chris Lacey will create a timeline of Board deadlines to ensure compliance with 

deadlines.  Budget reviews are in August, November and February.  March is 
designated to present the Draft Budget to the Board and April is designated to vote on 
the Draft Budget.  May is designated as the month to review the prior year’s Budget. 
Andrew Harvey has the Director’s review timeline and will send it to Chris.  The 
Negotiations Committee meets every three years, should be added to timeline.  The 
Board Meeting schedule should be voted on an approved by a certain date every year, 
Chris will add to timeline.  The IDCS School Calendar should be voted on in April 
and Healthy Lunch needs to be voted on yearly.  Anybody else should send any 
deadlines for the Governing Board to Chris Lacey at christopherl@idcs.org to add to 
the timeline.  
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d. Condominium Board representatives – Tom Scott, need one more person. Thanks to 
Mary Osten who has served as Condo Board representative for approximately 10 years.  
● Dr. Ellen Retelle volunteers to serve on the Condo Board.  There are no objections to 

Ellen Retelle being a member of the Condo Association Board.  
● Chris Lacey reports that he will be out of state next month.  Julia Cronin will chair the meeting. 
● Dr. Retelle invites all Board members to a staff luncheon on August 28th at 11:30 a.m. in the 

IDCS Dining Room.  
 
E. Adjournment – next Governing Board Meeting – September 12, 2018 

❖ A motion was made by Julia Cronin and seconded by Chris Lacey to adjourn 
the August 15, 2018 IDCS Governing Board Meeting at 7:04 p.m.  The vote 
was 6 in favor, 0 opposed, 0 abstained.   
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                                                GOVERNING BOARD 

 

WEDNESDAY, August 15, 2018 

5:30 PM 

IDCS CONFERENCE ROOM 

________________________________________________________ 
 

Director’s Report  
I. IDCS General/Updates 

▪ Thanks to staff for summertime work and for their support. 
▪ Student Enrollment: Current Enrollment 336 (CSDE increased IDCS enrollment from 330 to 341). For the 

2018-19, our goal is 337. Four more students will be added 2019-20 to meet the 341 total.  
▪ Teachers are conducting home visits for incoming students. 
▪ Teachers scheduled Grade Level Meetings for returning students:  

✓ Grades K/1 August 24 (5:00) 
✓ Grades 2/3 August 22 (6:00) 
✓ Grades 4/5 August 23 (5:30) 
✓ Grades 7/8 N/A  

▪ Hired Teacher – Krista Bouregy for Grade 2/3 Position; have offered ELA Grade 7/8 position to 
candidate; asked candidate to respond by Monday afternoon. Will have update at Board Meeting. 

▪ Director’s office moved to main entrance-psychologist’s office, Psychologist office moved to Curriculum 
Room (3rd floor); former Director’s office will be used as a resource room.  

II. School Mission/Vision/Core Tenets 
▪ Teacher/Staff Meetings August 27 and 28th 

III. Organizational Management 
▪ Student Arrival and Dismissal Changes Made-shared with staff and board 
▪ Lunch Time – instead of 4 waves (11:00-1:30), reduce to 3 waves (10:55 to 12:45) 
▪ Possible reduction of IDCS school wide committees-will discuss with staff on August 27 & 28 

IV. School Climate and Culture  
▪ Administration of CSDE climate survey required for the 2018-19 school year. C. Beckwith has been 

asked to coordinate.  
V. Instructional Leadership-Curriculum, Instruction, Assessment 

▪ Smarter Balance Assessment Scores 
▪ First Friday-Professional Development September 7 

VI. Special Education  
▪ Contacted Deb Richards at CREC to conduct a Special Education Review (Transition committee 

recommendation). Will schedule in September.  
VII. Community Relations-Communication  

▪ Director Meet and Greet (August 23, 2:00-5:00), supported by IDEA and Governing Board 
▪ Director’s Communication Plan 
▪ Friday Updates for IDCS Staff-sent electronically every Friday 
▪ Friday Newsletter for IDCS Families – sent electronically every Friday. 

 
VIII. IDEA, IDCS Foundation 

▪ First IDEA meeting September 6 (Vision and Mission, 1 Tenet); Director will be attending both meetings.  
IX. Director’s Transition 

▪ Plan attached 
X. Other Topics 
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